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Introducing CubeNorth

High-Performance Cubes

CubeNorth offers a structured approach to organising, managing and 
leading High Performance Culture and the Cycle of Change via the 
introduction of Six High-Performance Cubes. 

The six cubes are designed to maintain the integrity of the Cultural 
Paradigm* (represented by the time and value relationship) and the 
categories of the Cycle of Change* (co-existence of the Past and Future). 

Each Cube is numbered, named and has a distinct purpose.

*Learn more about the Culture Paradigm and the Cycle of Change 

https://www.cubenorth.com.au/our-services
https://www.cubenorth.com.au/our-services
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Introducing the

High-Performance Cubes

The High-Performance Cubes in CubeNorth include: 

Cube 1 | HISTORY (H)

Cube 2 | ORIGIN (O)

Cube 3 | VISION (V)

Cube 4 | BEING (B)

Cube 5 | OPERATING SYSTEM

Cube 6 | INTERNAL CONTROL
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Cube 1 | HISTORY (H) Cube 2 | ORIGIN (O)

It provides Culture with clarity, respect and regard for ‘Past 
Performance’ and a perspective, context and a ‘Reason for Change’. 

It provides Culture a clarity of what is important to one and all and 
a commitment to exist together, a ‘Reason for Being'. It provides an 
understanding of what ‘not to change’ and the clarity of what 
‘needs to change’ which when combined inspires the pursuit for 
‘Continuous Improvement’. 

About each High-Performance Cube
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It provides Culture with a point of excellence projected out in time 
and a pathway for the effort required to realise that vision on or 
before time, ‘Operational Excellence’. A vision always encounters 
the unknown (‘Burning Platforms’), for which anticipation, optimism 
and mitigation are required. 

It provides Culture with an appreciation that ‘Value’ brings purpose 
and ‘Time’ brings the vulnerability of being finite in the form of 
‘Diminishing Returns’ and ‘Failure’. The countermeasure to ‘Failure’ 
and the onset of ‘Diminishing Returns’ is the mental wellbeing and 
physical health of its participants. 

Cube 3 | VISION (V) Cube 4 | BEING (B)

5

The Six High Performance Cubes



Copyright © 2021 BMHiatt.Copyright © 2021 BMHiatt.

H
IG

H
 P

ER
FO

RM
AN

CE
 C

UL
TU

RE
 C

UB
ES

 &
 O

PE
RA

TI
N

G
 S

YS
TE

M

6

It provides Culture with a defined process that enables a high 
performing group, team or individual to optimise ‘Time’ and ‘Value’. 
By design, it empowers & enables the frontline to deliver the 
Strategic Intentions of enterprise, team, group and individuals.

It provides Culture with the ability to maintain context, perspective 
and knowledge as to the status & condition of all Cube Elements 
and to action any threat or deviation. External Control can be 
gained by well intended or maliciously intended parties seeking to 
exploit culture. 

Cube 5 | OPERATING SYSTEM Cube 6 | INTERNAL 
CONTROL

To avoid confusion, false starts and misalignment - The System needs 
to support a Single line – ‘Chain of Command’’.’ 
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The Six High Performance Cubes
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There are critical criteria needed to establish the ethos or 
effectiveness of each Cube or, in other words, the effort and 
commitment that is required to realise each of the Cube 
Categories. 

The critical criteria for each of the High-Performance Cubes 
are known as Elements. Each Cube has 6 Elements. 

The key to achieving and sustaining a High-Performance 
Culture for groups, teams and individuals is:

▸The establishment,
▸The maintenance,
▸The implementation,
▸The ongoing continuous improvement

…of each of these Elements.
6 High-Performance Culture Cubes 

with each 6 Elements

The Six Elements of a Cube
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CubeNorth has developed a comprehensive 
method of establishing, implementing, 
maintaining, monitoring and continuously 
improving the High-Performance Cubes for 
groups, teams and individuals.

The CubeNorth System

Download our Brochure to learn more about 
the CubeNorth Method. 

https://www.cubenorth.com.au/our-services
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Contact us

To formally organise a meeting or request further 
information about CubeNorth High Performance Culture 
systems, processes and products, please contact us

info@cubenorth.com.au

0418 754 415

www.cubenorth.com.au

mailto:info@cubenorth.com.au
tel:0418%20754%20415
https://www.cubenorth.com.au/

